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Abstract

This study examines the impact of key Human Resource Management (HRM) practices on employees’
performance at Blossom Hospital. the study focuses on five major HRM dimensions: Recruitment and
Selection, Training and Development, Compensation and Rewards, Performance Appraisal, and Career
Planning and Development. a quantitative research design was employed, and data were collected from a
sample of 110 employees selected from a total population of 152 staff members. The findings reveal that
Recruitment and Selection have the strongest and most significant influence on employee performance,
followed by Training and Development and Compensation and Rewards. Performance Appraisal and
Career Planning also contribute positively but show moderate effects. Further results indicate strong and
significant relationships among most HRM variables, suggesting that improvements in one HR practice
reinforce improvements in others. additionally, the study identifies significant variations in employee
performance across demographic factors such as gender, age, education level, department, job position,
and years of experience. overall, the study concludes that well-designed and transparent HRM practices
play a critical role in enhancing employee performance and organizational effectiveness at Blossom
Hospital. Strengthening recruitment systems, improving training opportunities, ensuring fair
compensation, refining performance appraisal processes, and supporting career development are
essential for building a motivated and high-performing workforce.
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Introduction

In the modern healthcare sector, employee performance plays a vital role in achieving organizational efficiency
and maintaining high-quality patient care (Sherzai et al., 2024). hospitals depend heavily on the skills,
motivation, and commitment of their staff to deliver effective medical services (Jashari & Kutllovci, 2020).
however, many healthcare institutions struggle with challenges such as low productivity, poor morale, and high
employee turnover, which often result from weak or poorly implemented human resource management (HRM)
practices (Hassan, 2016). Blossom Hospital operates within a highly competitive and demanding healthcare
environment where staff members are required to perform consistently under pressure. despite the hospital’s
commitment to providing quality services, concerns have emerged regarding the performance, job satisfaction,
and engagement of its employees. observations indicate that insufficient training programs, unclear career
advancement opportunities, inconsistent performance evaluations, and inadequate reward systems may be
negatively influencing employee performance levels (Mohammad, 2019; Gul et al., 2020). the main issue arises
from the limited understanding of how various HRM practices such as training and development, compensation
and rewards, career development, and performance appraisal affect employee performance within Blossom
Hospital. without effective integration of HRM strategies that align with employee needs and organizational
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goals, the hospital may continue to face reduced productivity, lower service standards, and increased staff
turnover. therefore, this research aims to examine the impact of HRM practices on employee performance at
Blossom Hospital (Gile et al., 2018; Faqeerzai et al., 2020). the findings will help identify which HRM practices
have the most significant influence on performance and provide insights to enhance the hospital’s human
resource strategies, improve employee motivation and satisfaction, and ultimately strengthen organizational
efficiency and patient care quality (Ebrahimi & Modaber, 2020; Alkhalailah, R., & Mijlae, 2023).

Importance of the Problem

In the contemporary healthcare industry, the effectiveness and performance of employees are critical factors that
determine an organization’s success and service quality (Haraisa, 2016). hospitals, in particular, rely on
competent and motivated staff to ensure efficient patient care and operational excellence however, many
healthcare institutions continue to encounter persistent challenges such as declining employee productivity, low
morale, and high turnover rates, which are often attributed to ineffective or inconsistent human resource
management (HRM) practices. Blossom Hospital operates within a highly demanding healthcare environment
where employees are expected to deliver quality services under constant pressure (Anwar & Abdullah, 2021;
Udokwu et al., 2023). despite its commitment to excellence, the hospital has faced growing concerns related to
employee performance, motivation, and job satisfaction. preliminary observations suggest that limited
opportunities for training and development, inadequate performance evaluation mechanisms, insufficient
compensation and rewards, and lack of structured career advancement pathways may be contributing to these
performance-related issues. the core problem lies in the absence of a clear understanding of how HRM practices
influence employee performance at Blossom Hospital (Bamakhrama & Algarni, 2024). when HRM policies are
not strategically aligned with employees’ needs and organizational objectives, it can lead to reduced
productivity, diminished service quality, and increased staff attrition. therefore, this study seeks to examine the
impact of HRM practices on employee performance in Blossom Hospital (Alshammari, 2020). the research aims
to identify which HRM components such as training and development, compensation and rewards, performance
appraisal, and career planning most significantly affect employee performance. the findings of this study will
provide valuable insights for strengthening HRM strategies, enhancing employee satisfaction, and improving
overall organizational performance and patient care outcomes (Shaukat et al., 2015; Manzur & Sajid. 2012).

Recruitment &
Selection

Career
Planning &
Development

Training &
Development

Empolyee

s'Perform
ance

Performance Compensation
Appraisal & Rewards

Research Questions
1. How does recruitment and selection practice influence employee performance in Blossom Hospital?
2. What is the impact of training and development programs on employee performance?
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3. To what extent do compensation and rewards affect employee performance?
4. How do performance appraisal and career planning & development practices contribute to enhancing
employee performance?

Research Objectives
1. To know the effect of HRM practice on employee performance in Blossom Hospital.

Hypothesis
H1: There is significant positive effect of HRM practice on employee performance.

HO1: There is no significant effect of HRM practice on employee performance.

Significance of the Study

In today’s competitive healthcare sector, the effectiveness and performance of employees are vital determinants
of an organization’s success and the quality of its services. hospitals, in particular, depend heavily on skilled and
motivated personnel to ensure efficient patient care and operational excellence. however, many healthcare
institutions continue to face persistent issues such as declining productivity, low morale, and high turnover
rates often resulting from ineffective or inconsistent human resource management (HRM) practices (Bajwa,
2022). Blossom Hospital operates in a highly demanding healthcare environment where employees are expected
to maintain high standards of care under continuous pressure (Jamshed & Zuber, 2023). despite its dedication to
quality and professionalism, the hospital has recently experienced growing challenges related to employee
motivation, performance, and job satisfaction. preliminary findings indicate that limited access to training and
development, inadequate performance appraisal systems, insufficient compensation and rewards, and the
absence of well-structured career development pathways may be key contributors to these problems. the central
issue lies in the lack of a comprehensive understanding of how HRM practices influence employee performance
at Blossom Hospital (Jouda et al.,2016). when HRM policies are not strategically aligned with both employee
needs and organizational goals, the outcome can be reduced productivity, lower service quality, and higher staff
turnover. therefore, this study aims to investigate the impact of HRM practices on employee performance at
Blossom Hospital. specifically, it will examine how HRM dimensions such as training and development,
compensation and rewards, performance appraisal, and career planning affect employee outcomes (Khan et al.,
2016). the findings of this research will offer valuable insights for developing effective HRM strategies that
enhance employee satisfaction, strengthen performance, and ultimately improve patient care and overall
organizational effectiveness (Hameed, A., & Mohamed, 2016).

Data and Methodology

This research has examined impact of HRM practice on employee’s performance in context of the Blossom
Hospital. The data have been collected from randomly sampled employees of different departments of the
BHCC. The data collected by questionnaire have been tested by SPSS software using descriptive analysis that
illustrates the impact of HRM practice on employee’s performance.

Blossom Hospital employees were taken as a population of the study because the study used a case study design.
A total number of 110 employees out of 152 employees of different departments of the Blossom Hospital were
selected that would give the in-depth coverage and analysis of the results or the findings.

Data Analysis
Coefficients
Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error | Beta T Sig.
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1 |(Constant) 21.956 |.760 28.900 |.000
Recruitment &
. .530 .084 1.499 6.331 |.000
Selection
Training &
174 .054 .550 3.192 |.002
Development
Compensation &
.032 .048 101 .663 .000
Rewards
Performance
. 077 .064 233 1.195 |.000
Appraisal
Career Planning
.018 .072 .069 .251 .000
& Development

The dependency effects of Employees Performance on dimensions like Recruitment & Selection, Training &
Development, Compensation & Rewards, Performance Appraisal, Career Planning & Development among
employees of BHCC is defined in H1 & HO1, taken up and its results are shown in the table-43, as an outcome
of multiple regression model conceptualized. from the results, it can be inferred that the F value of 22.129 is
found to be significant at 5 percent level and hence, the HO1 is rejected and H1 is accepted. these results suggest
that Employees Performance is depends on the group of 5 Independent Variables in Employee of BHCC.
Further, the adjusted R square value of 0.492 from the table-43 indicate that 49 percent of understanding levels
factor effecting Employees Performance depend on these groups of 5 Independent Variables in BHCC. also, the
‘t” values of 6.331, 3.192, 0.663, 1,195, & 0.251 corresponding Employees Performance dimensions such as
Recruitment & Selection, Training &
Development, Compensation & Rewards, Performance Appraisal, Career Planning & Development are found to
have significant effects on the model conceived. more specifically Recruitment & Selection among employees
of the Blossom Health Care Center is found to be having significant superior effect of Employees Performance
with highest value of 6.331. The analysis shows that Recruitment and Selection practices at Blossom Health
Care Center have a strong and significant positive impact on employee performance, reflected by the highest
statistical value of 6.331 among all measured factors. this indicates that the way the hospital recruits and selects
its staff plays a major role in enhancing their overall job performance. in particular, the hospital’s recruitment
process is perceived as fair and transparent, ensuring equal opportunity for all applicants. selection decisions are
primarily based on skills, qualifications, and merit, which helps the hospital choose the most capable candidates.
Blossom Health Care Center also adopts effective recruitment methods that attract well-qualified professionals.
additionally, job descriptions are clearly defined and communicated during the hiring process, enabling
candidates to understand their roles and responsibilities. employees express satisfaction with the fairness of the
hiring procedures, and overall, these recruitment practices are well-aligned with the organization’s goals and
workforce needs. as a result, these strong recruitment and selection practices significantly contribute to
improving employee performance within Blossom Health Care Center.

Similarly, Training & Development among employees of the Blossom Health Care Center significantly good
effect on Employees Performance with the next higher t value of 3.192. The results indicate that Training and
Development at Blossom Health Care Center has a significant positive impact on employee performance, shown
by the second-highest t-value of 3.192. this demonstrates that the hospital’s efforts to build employee skills and
knowledge strongly contribute to improving how well employees perform their jobs. employees report that they
receive adequate training that helps them carry out their duties more effectively. the available training programs
are viewed as beneficial for enhancing professional skills and are directly relevant to their specific job
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responsibilities, ensuring practical application in daily work. Blossom Health Care Center is also recognized for
providing equal access to training and learning opportunities, which promotes fairness and growth for all staff
members. furthermore, the management actively supports continuous learning and career development,
encouraging employees to advance their capabilities. as a result of these efforts, many employees feel that the
training they have received has boosted their confidence, improved productivity, and strengthened their overall
job performance. in summary, strong Training and Development practices play an essential role in enhancing
employee effectiveness at Blossom Health Care Center.

The ‘t” value of 1.195 obtained for the Performance Appraisal among employees of the Blossom Health Care
Center causes considerable Employees Performance. the results reveal that Performance Appraisal at Blossom
Health Care Center has a noticeable and meaningful effect on employee performance, as reflected by the t-value
of 1.195. although this impact is smaller compared to Recruitment & Selection and Training & Development, it
still plays an important role in supporting and improving overall employee effectiveness. employees perceive
the hospital’s appraisal system as fair and transparent, which helps build trust in the evaluation process.
performance assessments are based on clear, objective, and job-related criteria, making the evaluations more
accurate and credible. staff members also note that feedback from supervisors is helpful and contributes to
improving their work quality. the appraisal system is recognized for acknowledging and rewarding good
performance, which encourages employees to maintain high standards. additionally, employees receive regular
performance feedback, which keeps them aware of their strengths and areas needing improvement. overall, the
appraisal system acts as a motivational tool, helping employees enhance their productivity and stay committed
to achieving organizational goals. in summary, while Performance Appraisal has a moderate impact, it remains
an essential component in improving employee performance at Blossom Health Care Center.

The Compensation & Rewards with ‘t’ value of 0.663 also causes significant Employee Performance among
employees of the Blossom Health Care Center. The findings indicate that Compensation and Rewards at
Blossom Health Care Center also have a meaningful and positive effect on employee performance, supported by
the t-value of 0.663. although this impact is lower compared to other HR factors, it still significantly contributes
to motivating employees and enhancing their overall performance. employees believe that the hospital offers a
fair and competitive salary structure, which helps create a sense of financial security and satisfaction. Rewards
at Blossom Health Care Center are generally performance-based, ensuring that employees who work hard and
achieve strong results are recognized. staff members also express satisfaction with the benefits and allowances
provided by the hospital. importantly, the compensation system is seen as a motivational factor, encouraging
employees to perform better and stay committed to their responsibilities. many employees feel that there is a
clear and direct connection between performance and the rewards they receive, which increases fairness and
transparency. additionally, non-monetary rewards such as praise, recognition, and appreciation are valued by
employees and contribute to a more positive and motivating work environment. overall, Compensation and
Rewards play an important role in improving employee motivation and supporting higher levels of performance
within Blossom Health Care Center.

Similarly, Career Planning & Development among employees of the Blossom Health Care Center significantly
good effect on Employees Performance with t value of 0.251. The results show that Career Planning and
Development at Blossom Health Care Center has a positive and meaningful impact on employee performance,
as indicated by the t-value of 0.251. Although its effect is smaller compared to other HR practices, it still
contributes to keeping employees motivated, focused, and committed to their work. employees feel that the
hospital offers opportunities for career growth, allowing them to advance within the organization. there is a clear
and structured career path, which helps employees understand the steps required to progress in their roles.
management is also perceived as supportive in helping staff achieve their individual career goals, providing
guidance and encouragement when needed. promotions within the hospital appear to be based on merit,
performance, and qualifications, which strengthens fairness and employee trust. additionally, the hospital
provides career counseling and development support, helping employees identify their strengths, weaknesses,
and future opportunities. as a result, effective career planning creates a sense of long-term stability and
commitment, motivating employees to remain dedicated to Blossom Health Care Center. in summary, while
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Career Planning & Development shows a modest impact, it remains an important factor in improving employee
performance and fostering organizational loyalty.

Conclusion

The study concludes that HRM practices specifically Recruitment & Selection, Training & Development,
Compensation & Rewards, Performance Appraisal, and Career Planning & Development have significant and
measurable impacts on employee performance at Blossom Health Care Center. among these, Recruitment &
Selection exhibited the strongest influence, indicating that fair and effective hiring practices are fundamental to
building a high-performing workforce. the correlation results demonstrated strong and positive relationships
among most HRM variables, confirming that improvements in one area (such as training or compensation) can
reinforce improvements in other areas. however, some relationships with employee performance were only
moderately positive, highlighting the presence of additional factors such as motivation, work environment, and
leadership that also shape performance outcomes. the analysis of demographic variations revealed that employee
performance differs significantly across gender, age, education level, department, position, and experience. this
suggests that strategic HR policies should consider employee characteristics to ensure equitable development
and performance enhancement across all groups. overall, the study emphasizes the need for integrated HRM
systems that are fair, transparent, performance-driven, and growth-oriented. strengthening HR practices will not
only improve employee performance but also enhance organizational effectiveness, retention, and long-term
success of Blossom Health Care Center.
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